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Grand Lodge of F&AM of Alaska

Strategic Plan

2007 – 2012
Background:  


Realizing that the Grand Lodge of Alaska was suffering from the lack of a clear statement of its purpose and a clear vision of its future direction, Grand Master Marvin B. Fitzpatrick took as one of his major initiatives the establishment of a Strategic Plan for the Grand Lodge and charged his Long Range Planning Committee with the development of that plan.  


During the initial meeting of the Long Range Planning Committee, the Grand Master and the Grand Lodge Elected Officers developed a statement which clearly defined the purpose of the Grand Lodge of Alaska.  The following “Mission Statement” is the result of their efforts:

“The Mission of the Grand Lodge of Alaska is to encourage and support the advancement of Freemasonry in Alaska by developing Masons who are assets to their communities.”

This “Mission Statement” is based on enduring “Values” which exist within the Grand Lodge of Alaska and Freemasonry as a whole.  These “Values” include:

· Brotherly Love, Relief, and Truth

· Honesty, Integrity, and Morality 

· Family and Community Involvement

· Fellowship

· Leadership

· Belief in God
Armed with the “Mission Statement”, the committee proceeded to define a “Vision” for the Grand Lodge of Alaska and all its Constituent Lodges for the next four or five years and on into the future.  The Grand Master and Elected Grand Lodge Officers define the “Vision” as:

“Alaskan Freemasons are a respected fraternity comprised of men with high moral character who make a positive difference in their community and the lives of their fellowman.”


Strategic Imperatives (what needs to be improved) were chosen as the drivers of the Grand Lodge’s Strategic Plan.  The six Strategic Imperatives delineated below were selected to be those drivers:

1. Finances
2. Long Range Planning

3. Masonic Education 

4. Masonic Youth

5. Communication

6. Lodge Renewal
7.Grand Lodge Endowment

Each of these imperatives has a defined set of organizational goals and objectives and each objective has a set of specific action plans associated with it.

Strategic Imperatives:

Each of the six Strategic Imperatives is critical to achieving the “Vision” of the Grand Lodge of Alaska.

1. Finances

Scope:  The total number of Masons enrolled in the Grand Lodge of Alaska between 1997 and 2005 decreased by nearly 5% in spite of the absorption of members from Ketchikan, Juneau, and Petersburg Lodges during the intervening years.  These Lodges were previously in the jurisdiction of the Grand Lodge of Washington.    Currently the Grand Lodge of Alaska’s only secure sources of income are the annual returns on our investments (interest and dividends) and per capita dues paid by each constituent Lodge.  

As our membership has declined (despite the expected increase due to the absorption of the three Washington Lodges) our expenses have increased precipitously.  The per capita income has remained relatively stable over the past eight years, while the investment income reported has fluctuated dramatically. The Grand Lodge of Alaska attempted to stabilize our investment income this past year; however we have not developed any plans to stem the increase in our expenditures nor to provide reimbursement for the significant contributions made by individual members in their time and resources.  

Goal:  The Grand Lodge of Alaska must develop a strategy to either increase its revenue stream or cut its expenses or both in order to remain a viable entity.  We must do this without picking our own member’s pockets.
Objectives:

1. Investment Strategy: Evaluate our current investment strategy and explore ways to increase our investment income.  Review strategies used by successful non-profit organizations and borrow their ideas.  Develop a plan to establish a substantial endowment, which will sustain the Grand Lodge.

2. Fundraising Strategy: Develop a set of guidelines for fundraising, which will identify various fundraising strategies, define the steps necessary for establishing a successful fundraising campaign, and which may be adopted for use by our Constituent Lodges.  Develop a recurring large scale fundraising campaign, which the Grand Lodge will manage on an annual basis.  
3. Expense Reduction Strategy:  Review our current Grand Lodge expenditures and identify areas where economies might be realized.  Explore various purchasing strategies with cost reduction in mind.  Survey the membership to identify those who would be willing to donate supplies and services.
Actions Plans: 

The following actions are to be completed within the first 12 months:

· The Finance Committee shall evaluate our current investment strategy and compare it with successful strategies used by other non-profit organizations.  They shall prepare a report of their findings with recommendations on changes in our investments which will achieve greater yields December 31, 2008.
· The Fund Raising Committee shall investigate ‘large scale’ fund raising activities used by other non-profit organizations and prepare a report outlining the pros and cons of the different activities September 1, 2009.  

· The Finance Committee shall compare and contrast the Grand Lodge of Alaska’s actual expenditures for last five years, identify all essential expenditures, identify all discretionary spending, identify who has the authority to obligate Grand Lodge funds, and identify what oversight exists.  They shall explore various purchasing strategies and provide a report of their findings with recommendations on how to more cost effectively manage our budget annually.

 The following items are to be accomplished within two years: 

· The Finance Committee will implement their recommended changes in the Grand Lodge investments identified in first phase of this action plan, monitor the performance, and report the same at the subsequent Annual Communication.

· The Fund Raising Committee will implement a large scale fund raising initiative based on their findings in the first phase of this action plan, with a goal toward making this an annual event.  The Committee will monitor the success of this activity, make recommendations for improvements each year, and report the same at the subsequent Annual Communication.

· (Wills and Endowments plan relocated to the Grand Lodge Endowment imperative, below.)

· The Finance Committee will develop future budgets, which reflect their findings in the first phase of this action plan.  The Committee will develop guidelines for those with the authority to obligate Grand Lodge funds and propose changes to the Alaska Masonic Code to address deficiencies they identify in the management and oversight of expenditures.  

2. Long Range Planning

Scope:  The Grand Lodge of Alaska is currently in the midst of a strategic planning initiative.  We must stay the course and incorporate strategic planning into our way of doing business, now and into the future.

In 1990, a report to the Annual Conference of Grand Masters outlined an important task that called for a series of strategic planning conferences to develop a blueprint for Freemasonry for the year 2000 and beyond.  The positive aspects of strategic planning are that it:

· Clearly defines the purpose of our organization 

· Creates realistic goals and objectives consistent with our mission

· Communicates those goals and objectives to membership

· Develops a sense of ownership of the plan.

· Ensures the most effective use is made of our organization’s resources and focuses those resources on the key priorities.

· Provides a base from which progress can be measured and establishes a method for change when needed.

· Brings together everyone’s best and most reasoned efforts

Goal:  Develop a Strategic Plan, which is supported by all constituent Lodges. 

Objectives:
1. Long Range Planning Strategy: Develop a process for current and future planning within the Grand Lodge of Alaska and its constituent Lodges.

2. Promotion Strategy: Communicate goals and objectives of the Strategic Plan to Grand Lodge membership and develop a sense of ownership of the strategic plan.

3. Evaluation and Preservation Strategy: Provide a process to measure progress and promote necessary change.

Action Plans:

The following actions are to be completed in the current year 2006:

· The long range planning committee will publish the first draft of the Grand Lodge of Alaska F.&A.M. Strategic Plan by October 1, 2006. (Draft published on October 3, 2006)
· The Strategic Plan will be mailed to all constituent lodges with a cover letter signed by the Grand Master by October 15, 2006.  The cover letter will ask each lodge to review the plan and submit recommended changes by December 1, 2006.  The long range planning committee will review recommendations from the lodges, incorporating those that improve the plan.  An appendix will be created listing all recommendations identifying the submitting lodge. (An appendix was provided with the final draft of the Strategic Plan at the 2007 Annual Communication)
· The Strategic Plan as modified will be presented at the 2007 Annual Communication of the Grand Lodge of Alaska for adoption.  (The Strategic Plan was presented and adopted at the Annual Communication on February 1, 2007)
The following actions are to be completed annually:

· The long range planning committee shall solicit ongoing comments to the strategic plan at each annual communication of the Grand Lodge of Alaska.

· During each May, commencing in 2007, the long range planning committee will review the strategic plan and the comments provided during the previous year’s review by the Constituent Lodges to decide what updates are needed.  The plan with committee revisions will be sent to all lodges with cover letter signed by the Grand Master by June 1st of each year.  Recommended changes submitted by lodges to be received by long range planning committee by September 1st of each year.  The long range planning committee will review the submitted recommendations from the lodges, incorporating those that improve the plan.  An appendix will be created listing all recommendations identifying the submitting lodge and noting those implemented and those not implemented.  The review of lodge submissions will be completed by January 1 of each subsequent year.

3. Masonic Education 

Scope:  In the early 1990s the Grand Lodge of Alaska with guidance and assistance from the Grand Lodge of Oregon, implemented a set of instruction and training for Lodge officers called the Warden’s Charge.  This was a very successful program, which gave our Lodge officers instruction on Planning, Officer Duties, Resources, Program ideas, Networking, and Fiduciary Responsibilities.  Two years ago, the Warden’s Charge was replaced by a course of instruction on Leadership Development.  Although, both of these programs are excellent in their own right, neither is sufficient training for our officers on its own.  Additionally, there is an absence of other training for our new Masons, our District Deputies, our Lodges, and Masons of any age.  

Goal:  The Grand Lodge of Alaska must develop a strategy to create Masonic education opportunities for all Masons.  
Objectives:  

1. Training Program Identification: Identify training initiatives for all Masons including New Masons, Lodge Officers, District Deputies, and General Membership.   In addition to the Lodge officer training, other training initiatives should include specific training on the Alaska Masonic Code, Lodge Leadership, Long Range Planning, etc.

2. Training Outcomes: Establish expected specific outcomes of each of the defined training initiatives.

3. Training Plans: Develop training plans for each of the training initiative, which include scope of training, training syllabus, and resources needed.

4. Lodge Masonic Education Sources and Presentation Strategy: Develop a database of speakers and instructors, sources of educational materials and programs, and suggested methods of presentations.

5. Masonic Education Presentations by Grand Lodge Officers:  Develop a suggested presentation strategy for Masonic education to be sent to all Lodges for their use.
6. Grand Lodge History:  Develop a written history of the Grand Lodge of Alaska, including the period of time before the establishment of the Grand Lodge.
Action Plans:

The following actions are to be completed within the first 12 months:

· The Research and Education committee shall evaluate the training programs used by our Grand Lodge and compare them with those used by various other Grand Jurisdictions, including training for New Masons, Lodge Officers, District Deputies, and General Membership. They shall prepare a report of their findings with recommendations on new training initiatives to be developed by Grand Lodge and provide them to the Leadership Training Committee by October 1, 2008 2009.
· The Leadership Training Committee will develop an interim training program and present the same at a training seminar for the members of constituent lodges of the Grand Lodge by October 31, 2008.

· The Research and Education committee shall develop a database of speakers, instructors, sources of educational materials, programs, and suggested methods of presentations.  They will publish this information for use by the constituent lodges by September 1, 2009.

· The Grand Orator and Lecturer shall prepare a presentation on a Masonic Education topic of their choosing and provide the same to the constituent lodges by June 1, current year.

· The Grand Historian shall prepare an outline of a written history for the Grand Lodge of Alaska by February 2009.

 The following items are to be accomplished within two years: 
· The Leadership Training committee shall establish expected specific outcomes of each of the training initiatives developed in phase one of this plan.  They shall develop training plans for each of the training initiative, which include scope of training, training syllabus, and resources needed by October 31, 2010.

· The Leadership Training committee shall prepare a schedule of training initiatives defined above and ensure implementation of this training by April 30, 2010. 

· The Research and Education committee shall update their database of speakers, instructors, sources of educational materials, programs, and suggested methods of presentations and republish this information for use by the constituent lodges annually by the first Thursday in February.

· The Grand Orator and Lecturer shall annually prepare a presentation on a Masonic Education topic of their choosing and provide the same to the constituent lodges by the June 1.
· The Grand Historian shall publish a written history of the Grand Lodge of Alaska. 

4. Masonic Youth

Scope:  A healthy Masonic Youth Group is indicative of a strong and vital Lodge.  Unfortunately, most Masonic Youth Groups in Alaska are struggling to maintain their charters, let alone their membership.  As the sponsor of DeMolay in Alaska and the founder of all Appendent and Concordant bodies, which sponsor Rainbow Girls and Jobs Daughters, it is incumbent upon the Grand Lodge of Alaska to foster and promote our Masonic Youth organizations.  We can no longer sit idly on the sidelines and expect someone else to assist these organizations in growing and prospering.  We need to take a proactive stance and lead by example.  We are attracting more and more younger men to Masonry, men who have families with children ready for participation in our youth groups, and men who are looking for an organization that is inclusive of their family.  

Goal:  The Grand Lodge of Alaska must develop a strategy to encourage and assist our constituent Lodges in supporting our Masonic Youth.  
Objectives:

1. Lodge Involvement: Encourage Master Mason support of and attendance at Masonic Youth activities.  Encourage all constituent Lodges to sponsor and support at least one Youth organization.  Encourage constituent Lodges to involve youth groups in Lodge programs.

2. Safe Environment: Provide registered adult leaders and Lodge facilities to promote a safe meeting environment for youth.

3. Fund Raising: Develop guidelines to assist our Youth organizations in securing funds and encourage our Lodges to provide financial support.  Allow youth groups to have fund raising activities at Masonic functions and within Masonic facilities.

Action Plans:

The following actions are to be completed within the first 12 months:

· The Masonic Youth Committee shall develop an information pamphlet extolling the positive aspects of sponsoring a youth group or groups by June 1, 2009.  This pamphlet will be given to all Master Masons.

· The Masonic Youth Committee shall encourage constituent lodges to provide adult leaders and a safe environment for Masonic Youth to meet.

· The Masonic Youth Committee shall develop fund raising guidelines and suggestions, by August 1, 2009.

· The Masonic Youth Committee will provide a report of the success of their activities and provide recommendations for improvement.

 The following items are to be accomplished within two years: 

(Left blank for future consideration)

5. Communication

Scope:  The Grand Lodge of Alaska is by-far the largest geographic jurisdiction in North America.  Existing modes of communication consisting of face-to-face meetings, episodic telephone calls, and U.S. mail are not sufficient to meet our current needs of providing information to our membership and those interested in becoming Masons.  Additionally, the cost to travel throughout our jurisdiction and to other jurisdictions to gather and collect information and to provide training exceeds our ability to support it.  

Goal:  The Grand Lodge of Alaska must use all the materials and expertise at its disposal to improve our methods of communication.  
Objectives:  

1. Methods of Communication: Evaluate the current methods and frequency the Grand Lodge uses to communicate within this jurisdiction, to other Masonic jurisdictions, and to non-Masons.  Develop a strategy to expand and improve our processes of communication.
2. Internet Strategy: Make optimum use of the Internet to distribute and share information internally and externally and to make it easier for our members and potential members to communicate.  Evaluate websites of other Grand Jurisdictions to identify and emulate best practices.  
Action Plans:

The following actions are to be completed within the first 12 months:

· The Grand Secretary shall provide a report of the current methods and frequency of communication within and without our Grand Jurisdiction and make recommendations for improvement by April 1, annually.

·  The name of the Internet and Publications Committee shall be changed to the Internet Committee and shall evaluate the current design of the Grand Lodge web page(s) with an objective to upgrade and improve its presentation and usefulness and report to the Long Range Planning committee quarterly.
· The Internet Committee shall coordinate with the Grand Secretary to implement his recommended changes to the Grand Lodge web site by quarterly.
·  A Trestle Board Committee shall be appointed and charged with editing and publishing the Grand Lodge newsletter (“Light from the Great Land”) by March 15, 2008 2009 and quarterly thereafter.
 The following items are to be accomplished within two years: 

· The Grand Secretary shall monitor the improvements to communications implemented in phase one of this plan.
· The Internet Committee shall perform outreach to promote and encourage use of the Grand Lodge Web Site for gathering and sharing information within the Grand Lodge of Alaska.
· The Trestle Board Committee shall solicit articles and publish the Grand Lodge newsletter (“Light from the Great Land”) quarterly.
6.Lodge Renewal

Scope:  In the Twenty Five year history of the Grand Lodge of Alaska, nearly 1000 Brothers have passed to the Celestial Lodge Above.  An even more troubling number is the nearly 2500 Brothers we have lost for being dropped for non-payment of dues or for failure to complete the degrees, during that same twenty five year period.  Research conducted by the Conference of Grand Masters of North America and by various Grand Jurisdictions points to the fact Brethren are leaving our Fraternity because they are angry and frustrated that their expectations about Masonry were not being met.  These men thought Masonry would be more social and that relationships formed in the Lodge would continue into the local community.  What they found were tedious and unproductive meetings and Brethren who failed to demonstrate true friendliness.  They felt pressured to advance through chairs or to join appendent and concordant bodies.  They failed to experience the Masonic Education they expected.  Lodge renewal programs have been developed to reverse this trend.

Goal:  The Grand Lodge of Alaska must develop a strategy to encourage Lodge Renewal programs in our Lodges and assist their implementation.

Objectives:  

1. Lodge Renewal Program: Develop a set of guidelines for constituent Lodges to assist them in their Lodge Renewal.

2. Identify Tools and Resources: Develop publications and identify sources of information on resources available.

3. Public Awareness:  Develop community outreach programs and methods of publicizing Freemasonry.

4. Sell the Program: Create an atmosphere where Lodge Renewal is what we do.

Action Plans:

The following actions are to be completed within the first 12 months:

· Establish a Lodge Renewal Committee and charge them with developing guidelines and information on resources for the constituent lodges by February 7, 2009.
· The Lodge Renewal Committee shall research and develop a database of available Publications and Resources to promote successful Lodge Renewal programs by June 1, 2009.
· The Lodge Renewal Committee shall establish a set of guidelines to assist the constituent Lodges in their Lodge Renewal programs by September 1, 2009.

· The Masonic Public Relations Committee shall develop a program to promote Freemasonry to the Non-Masonic community by September 1, 2009.
 The following items are to be accomplished within two years: 

· The Lodge Renewal Committee shall develop and implement a program to promote Lodge Renewal programs within our constituent Lodges.  They shall perform outreach to our Lodges, monitor Lodge Renewal activities, and report on the same at subsequent Annual Communications.

· The Masonic Public Relations Committee shall implement their program of community outreach, monitor its success, and report on the same at subsequent Annual Communications.

7.Grand Lodge Endowment
Scope:  A consistent message conveyed to every candidate is that charity is an essential part of Freemasonry.  From this philosophy comes much of a 'Mason's work', given freely and willingly.  Charity comes in many forms, both large and small, and includes providing material support to those in need, providing scholarship opportunities to assist young people in advancing their education, and supporting activities directed at securing and maintaining our Masonic heritage.  Endowment programs play an essential part in ensuring perpetual support for those charitable activities that are important to an organization.
The Grand Lodge of Alaska patronizes three such programs which are deemed of value and importance to Alaska Masons and to the community as a whole.  These three programs are registered as non-profit organizations with the State of Alaska and are known as the Alaska Masonic Charities Foundation, the Alaska Masonic Library and Museum Foundation, and the Most Worshipful Grand Lodge of Free and Accepted Masons of Alaska, Inc.  Additionally, the Alaska Masonic Library and Museum Foundation is exempt from taxes under section 501(c)3 and the Most Worshipful Grand Lodge of Free and Accepted Masons of Alaska, Inc. is exempt from taxes under section 501(c)10 of the IRS Code.
Goal:  The Grand Lodge of Alaska must develop and encourage a giving program which guarantees long term sustainability of those charitable organizations that are important to us.
Objectives:  

1. Grand Lodge Endowment Program: Develop a set of guidelines for soliciting contributions to the various charitable programs managed by the Grand Lodge of Alaska.
2. Identify Tax Benefits: Review the Internal Revenue Code and identify potential tax savings for contributions to Grand Lodge Endowments. 
3. Membership Awareness:  Communicate to the members of the Grand Lodge of Alaska the importance of giving to the Grand Lodge Endowments.
Action Plans:

The following actions are to be completed within the first 12 months:

· The Wills and Endowments Committee shall develop a campaign for soliciting endowments from charitable and other trusts and from individuals.  They shall develop a campaign for encouraging members and non-members to provide direct contributions to Grand Lodge charitable programs, to name the Grand Lodge charitable programs as beneficiaries of their life insurance policies, and to include the Grand Lodge of Alaska in their wills by August 1, 2009.  
· The Finance Committee shall re-evaluate the Grand Lodge Budget and structure the income and expense categories so that those that are exclusively charitable, literary, or educational are separated from those that have social or fraternal purposes by August 1, 2009.
· The Board of Directors of the various charitable programs identified above shall develop strategies for distributing contributions received for their intended purposes by October 1, 2009.

 The following items are to be accomplished within two years: 

· The Wills and Endowments Committee will implement their solicitation campaign strategies identified in the first phase of this action plan.  The Committee will monitor the success of these activities make recommendations for improvements each year, and report the same at the subsequent Annual Communication.
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